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It is without doubt 2020 will be the year that will go 
down in the history books as being the most difficult 
year in modern times, for us all to navigate our way 
through.    We are proud to say that we were assisting 
families in need, joining forces with the local authority, 
other community groups, local trusts, other charities 
throughout the pandemic.   We were able to start 
helping immediately providing a crisis help line, free 
food, essential furniture and electrical packages to those 
affected throughout Fife.  

The staff and board of trustees also continued to work, 
fundraising and meeting virtually to ensure that once we 
were able to emerge from lockdown and fully open and 
restart delivering its essential services.

Castle were very fortunate in securing funding and we 
are extremely grateful to all the Trusts and Organisations 
who donated grants to us during the year.   We would 
like to extend a massive heartfelt thanks to all these 
organisations who supported us during this time, their 
support meant we survived the lockdowns and were able 
to reopen our showrooms when it was safe to do so.    

Welcome
Elizabeth 
Calderwood
(Chair)

The demand for our services when restrictions were 
lifted highlighted how valued our services are within 
the local community and thanks to their support, 
we can continue delivering our essential services 
into the future.
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Castle in 
Numbers#

Furniture Project 

2853 items collected weighing 89 
tonne diverted from landfill. 

5667 families supported

0

100

200

300

400

500

600

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Items

Collected Delivered

0

100

200

300

400

500

600

700

800

900

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Families Supported

Membership
Castle’s membership 
count is currently

1451
Discounts

Non referral orders 
receiving discounted goods 

900

Referrals
No of referrals from 
partner organisations

844

Average Items

Per 
Collection

Per 
Delivery

3.02
1.54



My journey with Castle initially started 
a couple of years ago, now at my age of 
52, most people have a handle on life 
and know where they are going, I find 
that after having had frequent bouts of 
depression for all my adult life coupled 
with social anxiety from childhood, my 
handle on life has been broken off at 
source. I now find that I am having to 
fashion myself a new one that I hope if 
done correctly will not break this time.

Carol Forret
Finding a work environment where the people there 
are understanding and can support you to go at your 
own pace is not easy. But Castle has exactly that 
environment. They have allowed me to progress 
at my own pace and move on to new tasks as I feel 
ready. Though at the start when on my first day I only 
managed about 30 minutes before I was out of there 
in tears and was even more anxious about returning, 
I felt supported. Sam phoned me to check on me and 
from then on until I was more comfortable made sure 
that she was at the Cupar site for me. 

Our People
“With how supportive all the staff 
and volunteers are at Castle, I find 
I am not hiding so much and can 
join in conversations with others as 
well as customers, which may not 
sound like a lot to some, but it is a 
big milestone for me.”

“The more tasks I can learn, 
my confidence grows and the 
feelings of worthlessness that 
often plagues me lessen. I do 
not think I would have grown as 
much as I have if was not for the 
support that Castle provides”
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After a good few years of struggling 
heavily with depression and anxiety 
after my Mothers passing, I decided I 
was ready to get back into work but 
was worried that my confidence and 
people skills had deteriorated

Dylan Christie
The Jobcentre put me forward to the Fife Voluntary 
Action in which we discussed what sort of work place 
would be a good fit for me to get back into the swing 
of things again. I straight away suggested Castle 
Furniture, as I had done a placement here for a few 
months back in 2009 and really enjoyed myself and 
learned a wide variety of skills. 

I have sat and passed my manual handling training and 
am currently learning how to use the computer and 
its system to further enhance my knowledge and skills 
at Castle Furniture, it’s been great for me learning all 
these new things as I plan to do hopefully more than 
volunteering very soon.

Our People
“I’ve now been here for about 
3 months and enjoying myself 
while regaining my work skills 
and confidence. The staff are 
friendly and will not hesitate 
to help you out when difficult 
situations arise.”
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As Castle Furniture Project’s trainee 
domestic appliance engineer, I’ve got 
all the questions and some answers 
to give. I take my training seriously 
and pride myself on applying myself 
in unexplored areas. I’m a bastion of 
random trivia because that’s what I like 
best.  

Frankie Slaven
I started looking for volunteering positions to 
accelerate my work experience and catapult myself 
into the world of work. Luckily for me, my dad who 
had already volunteered and began working for Castle 
prepositioned me about volunteering here. Readily 
accepting the offer, soon I was inducted and put to 
work in the warehouse doing picklist scouting and 
space management, as well as the on-off cleaning or 
van crew assistance.

I’ve been included in various training programmes, 
helping out at Castle in many ways, from being a van 
hand, to aiding Dougie in the workshop

Our People

“During my tenure at Castle, I feel as though 
I’ve grown personally. From being a shy, 
unsure and unconfident person to a less shy, 
unsure and unconfident person of myself. 
In all seriousness, I’ve grown out of my shell 
and really improved my outlook.”
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My name is Jason Collins and I am 
a prisoner at Castle Huntly. I chose 
Castle furniture as my work placement 
because I have worked here years 
before and I have faced my own mental 
health challenge’s since I was 23 and 
it was a place that I felt instantly 
accepted and at home.  

Jason Collins

I now work at Castle in Glenrothes 4 days a 
week. I would do 7 if I had the choice, I really 
enjoy working with the team here and I have 
never felt judged or different from the other 

Our People

worker’s. This time when I came I had a lot of 
Anxiety and did not have a lot of hope in my life but 
I explained to Silv and Sam and they put together a 
work program for me after and after one week I felt I 
was getting my life back to some normality.

One of the course’s I have done was a two hour 
manual handling with Bill Sproulle and I done really 
well with it. Bill made me feel really relaxed and 
explained everything very well. When I passed 
that it was the first feelings of joy, happiness and 
achievement I have felt for years. Now I have that on 
my CV for future employment.

“I just feel that I am being given so 
much support it sometimes is a happy 
emotional feeling which I thought I had 
lost through the lifestyle I had. I am 
always given a lot of encouragement.”

“Upon my release I am more confident 
I can fit into any community I go to and 
have learned skills which will aid my 
future career and personal life because 
I have my happiness and hope back in 
life.“
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Leon was diagnosed with Asperger’s 
and ADHD which is a barrier to 
employment for him, he felt his life 
was lacking purpose and structure 
and decided he wanted to find a 
volunteering job to do something 
meaningful. Leon’s Asperger’s gives 
him the ability to hyper focus on his 
special interests, which happens to be 
domestic appliances

Leon Skirving
Leon initially heard about Castle from a friend who was 
aware of some volunteering opportunities, as he has a 
keen interest in domestic appliances this was a perfect 
match. 

Leon’s main role within the project is uploading 
domestic appliances onto the WIX website, this 
process involves him doing some research into each 
appliances and adding a description to the product on 
the website. Leon is incredibly knowledgeable about 
domestic appliances and is able to assist customers 
with purchases in store. Leon enjoys meeting new 
people, particularly our customers looking to purchase 
an appliance who he can impart his knowledge to.

Our People

“Everyone in Castle is really friendly and 
supportive, it’s brilliant here and I really 
enjoy coming into work. I’ve become a lot 
more confident since I started volunteering 
at Castle. I’ve always had an interest in 
domestic appliances, but I’ve gained a lot 
of new skills and knowledge around WIX 
and domestic appliances during my time 
here, it really feeds my interests.”
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I was sent on a work placement to 
Castle furniture for 3 weeks from West 
Fife Enterprise where I had been doing 
the Step Up To Work programme which 
I really enjoyed. Before that I had been 
unemployed for 9 years since having 
my daughter. 

Lisa Whyte
After volunteering for a month or so I heard the 
Manager talking about how they were needing 
another van driver.  I love driving so being out on 
the vans was particularly appealing to me. I also 
love meeting new people so going out to customer’s 
houses was also great. It’s hard work with all the lifting 
and stuff but I still enjoy it very much. I was 13 stone 
when I first started at castle now I’m just over 10 stone 
so it’s helped with my fitness as well.

After a few months as a volunteer, I really wanted a job 
with Castle, I was offered a funded post through Castle 
and Fife Council for 6 months and after that I got a job 
with Castle.

Our People

As my work placement came to an end I didn’t 
really want to leave Castle and go back to sitting 
in the house all day waiting on Marly finishing 
school, so I asked if it was ok to stay on as a 
volunteer which they were really happy about.
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I first started volunteering at Castle 
Furniture after being referred there by 
Lee-Ann at the Supported Employment 
Service at Fife Council. I was 
unemployed and had a very limited 
work history, due to the chronic illness, 
Crohn’s Disease.

Neil Hunter
Our People

This had a debilitating effect and left me 
unable to work or study and had a huge 
impact on my day-to-day life. Living with 
Crohn’s has had a negative effect on my 
mental health, contributing to both anxiety 
and depression. Two years ago, I had a major 
operation (ileostomy) which has made a 

huge improvement to my overall health and wellbeing. 
Although I still have issues relating to my Crohn’s and 
the surgery has not cured me, Castle have been very 
supportive of my needs. 

Initially I was at Castle on a volunteer basis for 15 hours 
per week. I started by helping with tasks such as cleaning, 
organising and filing. Before long, Silv recognised my 
potential, I was given training in COSHH, Fire Safety 
and PAT testing, which have increased my value to the 
organisation and lead to more responsibilities. Over 
time I have been given opportunities to grow out with 
my comfort zone and to gain confidence in tasks which 
are new to me, such as chairing meetings, liaising with 
outside agencies and preparing for our annual audit. I 
now have a permanent part-time contract working mainly 

at the Cupar branch as IT Administrator, where I am still 
learning and growing in to the role. I have always had a 
passion for computers and IT, so it has been extremely 
rewarding to be responsible for and assisting with the 
upgrading of the IT infrastructure for both sites.

None of this would have been possible, without the help 
and support that Castle has given me. They have been 
understanding when I have needed to take time off for 
further surgery, doctor and hospital appointments. My 
Crohn’s means that I can have periods of extreme fatigue 
and I still have difficulties from living with an ileostomy, 
which impact on my ability to work regular hours. Castle 
have allowed me to have flexible working hours and to 
work from home when needed, to accommodate my 
circumstances. 

All my colleagues have been very welcoming, friendly and 
accepting of diversity. It now feels like I am working as 
part of a family and I am grateful for the opportunity to 
work as part of the Castle Team.
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Training We hope these pictures provide you with comfort 
and a laugh. Comfort, knowing you’re in safe hands 
while you shop with us. A laugh, well, just look at 
that colour picture!  
 
According to TikTok, instead of saying cheese for 
a photo you should say ‘Yeah’ as it gives a more 
natural smile. Here is the result……….

From left to right:
Lisa - nailed it!
Connor - didn’t even try
Frankie - enthusiastic
Mike - good effort
Jim - We can’t breathe for laughing!!!!
Bill (crouched down) - Well, he is ALWAYS happy to 
be front and centre of any picture and nails it every 
time, he also has plenty of practice as he develops all 
of the in-house training videos.

Congratulations to all our team who 
passed our Level 6 SQA Accredited 
First Aid at Work course taught by 
our Health and Wellbeing Nurse.

22
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Christmas 
Party 

To say thank you to our volunteers for their 
hard work and dedications, we take them for 
a well-deserved break at Kilconqhuar Castle 
Estate.

Before we go into the day, we want to say a few 
special thanks. Thank you to Jim Galloway for 
everything you do for Castle, you’ve become a 
jack of all trades and that person we can all rely 
on. Thank you to Carol Forret, you’ve pushed 
yourself through so many challenges and we 
so admire your determination, it’s not often 
we have a volunteer in an admin role, but you 
have been a saving grace. Thank you to Aniela 
Henry, you’ve helped in more ways than you 

know.  And thank you to the newest member of our team 
Dylan Christie,  you are learning from Conner who has 
a wealth of knowledge that he is always enthusiastic to 
pass onto willing learners. 

Our social butterfly Bill contacted us all THE NIGHT 
BEFORE, “Will we do Christmas jumpers tomorrow”. No, 
Bill, we don’t just have Christmas jumpers at the ready. 
Although we were pleasantly surprised at Silv turning up 
looking like a Christmas tree and Bill and Steve looking 
very festive in their Christmas jumpers.

I’ve been to a lot of these meals, but this one just felt different, 
maybe it was the heightened stress over the COVID period and 
everyone just felt they could finally breathe and relax. We were 
seated in the Lindsay Room, with a log burning fire and a HUGE 
table to seat us all together. We had somewhat of a history 
lesson from the staff who said that Robert the Bruce was actually 
born there, all but 1 person (I think Davie burns) in our party 
thought that he was born in various other locations.

We had a 3 course meal, but for some it turned into a 5 course, 
there’s always 1 or 2 in a group that are the scavengers of the 
table, ours was Phil and Bill. The food was as always outstanding. 
The room was filled with laughter and chatter. 
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We received a referral for Barbara who 
has a learning difficulty to provide her 
with a washing machine. When our 
drivers came back to the office after 
delivering it, they highlighted that she 
had nothing in her home (not even 
food) apart from a 2-seater sofa and a 
mattress on the floor. 

Barbara Cameron

We immediately sent out our Befriending co-
ordinator Lesley who brought her plenty of 
food to fill her cupboards, Lesley also took note 
of everything Barbara needed to furnish her 
home and we arrange for a van crew to bring 
her everything that she needed the following 
day. 

Helping our Community

The walls in her home are covered in ripped wall paper 
and one of the rooms has no carpets. Unfortunately, 
we didn’t have any paint, but had no doubt there 
would be plenty of people with paint laying around 
ready to go to landfill after their COVID home make 
overs. So, we put an appeal to our local community 
and were overwhelmed at the amount of people who 
wanted to help Barbara. We managed to get enough 
paint and dotation’s not only for Barbaras home, but 
for others who also found themselves in a difficult 
situation.

With ongoing lockdowns, Barbara, along with the rest 
of us are spending more and more time at home and 
it’s important for our mental wellbeing to enjoy our 
surroundings. Barbara was delighted that her house 
now felt like a home.
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Over the years Brian has been a 
great example of how well the drop 
in Lounge works for a normally 
inaccessible section of our society.

Brian Gostling
a Befriender, nor is it likely that they will admit to such 
feelings to health workers, doctors etc. and so, no one 
else will refer them to us.

The Lounge is the ideal solution. These people, men 
and women, will avail themselves of a free cup of tea 
or coffee. A comfortable seat out of the cold and some 
congenial company, before or after shopping works 
really well. In fact, the pretext of shopping quickly 
disappears and the deliberate attendance starts. What 
we envisaged as a place people would ‘drop in’ to for 
twenty minutes or so became a place people attend 
every day it is open for the full two-and-a-half-hour 
session.  

Brian is very typical of a lounge attendee. He lives 
alone. His family all live near London apart from a 
daughter with whom he very rarely has contact. The 

Helping our Community

From the very beginning we were concerned 
that a particular group of individuals would 
fall through the cracks and be left alone and 
ignored. These people, mainly men over sixty, 
would not draw attention to themselves and 
would not willingly admit to being lonely or 
feeling isolated.  They are the generation who 
were taught to ‘get on with it’, to ‘man up’ 
and definitely not ever show their feelings. 
For them to admit to feelings of sadness or 
loneliness is unthinkable. The result is that 
they will not refer themselves to us asking for 

result is he is completely alone. Before attending the 
lounge, he had no close friends in particular, definitely 
no one close enough to call in at his home to check if 
he was ok. This all changed when he discovered the 
Lounge. He now has a circle of friends with whom he 
goes out and socializes. They meet up in the Lounge 
and out with the Lounge to go on outings, visit the pub, 
shopping etc. 

The Lounge became a significantly important part of his 
life. This was very apparent when Brian was diagnosed 
with cancer of the bowel. He got huge support and 
comfort from his fellow Lounge attendees. The result 
was that he recovered from surgery really well and 
managed to remain cheerful and active during the 
months of Chemotherapy that followed. 

THEN CAME COVID. 

At first, because we were able to meet outside, Brian 
was fine but as lockdown became more restrictive 
Brians’ health deteriorated.  Castle did run a phone 
service which Brian was encouraged to use. He did at 
first but his usage tailed off as time went on. Phone 
calls were not the solution for Brian,  he needs the 

physical presence of the person he is talking to. Indeed, 
this is the underpinning argument for all Befriending 
activities. A disembodied voice or face on a screen is no 
substitute for physical presence, and so it has proved 
for Brian. 

Brian has retained close friendships with other Lounge 
attendees but the social distancing restrictions have 
severely limited the contact he has been able to 
maintain. A series of events have culminated in a Brian 
much reduced in physical and mental health. 

There is a steep flight of stairs leading down to Brian’s 
front door. During the winter months these could 
be quite slippy. Despite his friend Moragh putting 
salt down for him, Brian fell on the stairs. This did 
result in a few cuts and bruises but the damage to his 
mental health was much more severe. He lost a lot of 
confidence and was very hesitant when walking. He 
was just getting over this set back when he fell on the 
stairs for a second time. At this point the results were 
disastrous. Brian totally lost any confidence in his ability 
to negotiate the stairs; as these are his only means of 
exit and entry to his home, he has gone out less and 
less. His friends have tried to encourage him but with 
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increasingly less success.  

Brians home always had a tendency to be ‘messy’, 
he is a bit of a hoarder, however it was never dirty. 
Brian, himself, although not always the picture of 
sartorial elegance, did keep himself clean. This has 
all changed. He cannot negotiate the stairs so he no 
longer puts out his rubbish which has accumulated 
to an unmanageable level. Over flow from the 
bags lies on the floor. The carpet is sticky and this 
combined with Brians now very hesitant steps (he 
shuffles rather than walks) has resulted in him 
falling in the home. Brian has used our shopping 
service but less and less frequently and his friends 
have attempted to make sure he has food but they 
themselves are confined by covid restrictions and 
have to shield for their own safety. The result is 
it is unlikely that Brian has been feeding himself 
properly.

His friend (from the lounge), Moragh, has tried to 
keep an eye on him but has not been able to go 
inside and so has not been familiar with the level of 
deterioration in Brians environment.

Moragh has contacted us because recently Brian 

had a fall in his home. Moragh was forced to enter 
his premises because she could hear him shout but 
he was not answering his door. She found him lying 
on the floor trapped between bags of rubbish and 
furniture. He had been lying there for some time. 
Moragh thinks probably hours but Brian was reluctant 
to say. On this occasion she managed to get him up 
on to a seat. After discussion with me Moragh agreed 
that she would not attempt to lift him on her own in 
future. If anything of this nature occurred, she would 
contact me if she was unsure at all what to do.

Unfortunately, at the beginning of April, Brian fell 
again. Moragh called round to check on him. There 
was no answer.  She found Brian on the floor once 
again. He was too weak to get himself up and cried 
out when Moragh tried to help. Moragh phoned 
Sam at Castle and it was decided that phoning an 
ambulance was the best option. The ambulance 
crew decided to take him to Hospital. They asked if 
Brian’s house was always in its current state. Moragh 
answered truthfully that Brian had always been a bit 
of a hoarder and that it could be messy but that it 
was never before dirty, or messy to the extent it now 
was. She explained that his inability to get up the 
stairs with rubbish was a contributory factor and also 

that his mobility had deteriorated dramatically 
over the duration of the covid lock down.

Brian is in hospital at the moment and is to be 
fully assessed in order that decisions can be 
made with regards to his future wellbeing. 

For Brian, the Lounge was a life enhancing 
(possibly lifesaving) service. Regular attendance 
gave shape to his week and provided him with 
a circle of supportive friends. His involvement 
gave him a sense of purpose and increased his 
self-esteem. With this support, even cancer and 
chemotherapy did not defeat him. He remained 
optimistic and ‘buoyant’ throughout.  

Lockdown has almost defeated him and would 
surely have done so if he had not made friends 
within the Lounge who were there when 
needed.
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Jennifer has recently separated from 
her partner of 8 years and is having to 
move into an unfurnished flat with her 
2 children.

Jennifer Gillon

The family relied on Jennifer’s ex’s income 
which was enough for them to live on, she is 
currently applying for Universal Credit but this 
will take some time and won’t be enough to 
cover large household items. She has applied 
to the Scottish Welfare Fund, however, their 
waiting time is approximately 10 weeks and 
they had to move immediately.

Helping our Community

She has been searching on Facebook market place 
and Gumtree for the items she’ll need and has 
managed to find a fridge freezer that her friend will 
collect. She is still in need of a washing machine and 
a cooker to begin her new life. Jennifer doesn’t have 
any involvement from other third sector organisations, 
health or social work and has never relied on help 
from any services so felt lost and didn’t now how to go 
about asking for help. Her friend advised her to reach 
out to Castle as the organisation had helped her in the 
past.  Castle were able to help Jennifer with both her 
cooker and washing machine.

“Sam from Castle Furniture really 
helped me get the white goods for 
my new home and the two men were 
brilliant who delivered and fitted them”
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Originally from a little fishing village, 
John moved to Glenrothes in 1954, 
one of the first 8 families to live in 
Glenrothes.   Married to wife Muriel for 
47 years, who passed away 7 years ago. 
John has 2 sons – 1 works as a senior 
treasurer for the UN in Geneva and the 
other son is a nurse who lives with his 
wife in Australia.

John McKay
Helping our Community

John’s neighbour Alan was getting shopping every 
Wednesday, but had to return to work, so Alan 
was worried about getting food during the COVID 
pandemic. 

John spoke to other neighbour Maureen who 
suggested getting an online shop from Tesco, Johns 
son tried to place an order, but there was a 3 week 
wait! John eventually phoned his GP and told the 
receptionist about his predicament, she advised him 
that Castle had an Elders Crisis Contact Centre (ECCC) 
which were delving food parcels, shopping, and 
prescriptions and doing odd jobs.

 
John phoned the ECCC and spoke to Sam, the two 
would spend hours on the phone chatting every 
time John phoned to book an order. Phil was John’s 
delivery driver, but he become so much more than 
that to John. Phil’s grandad and John were both in 
the Black Watch so they spent a lot of time talking 
about that, Phil would phone John regularly to 
check in, drop off his shopping and do odd jobs for 
him. 
 
Sam had always provided phone support to John 
and hadn’t actually met one another, they would 
always talk about ‘after COVID’ and they’d finally 
get to meet. Well, they did, unfortunately not 
under the greatest of circumstances, Sam also 
works as a Nurse in the hospital, and sadly John 
had been taken into hospital for quite a lengthy 
stay. However, Sam was able to visit him during her 
lunch breaks and bring him some shopping.

“I’m in good hands”
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My Name is Rebecca Farmer, I have 2 
young kids and a partner who live with 
me.   

Our washing machine broke back in 
September 2021, we have waited 3 
months on the Scottish Welfare fund 
to be rejected 10 minutes after them 
getting the application, which made us 
very annoyed

Rebecca Farmer
Helping our Community

We have been washing our clothes and towels by 
hand for a while and it’s started to not only affect us 
physically but also our mental health has gone down 
because we are upset we can’t  do something as basic 
as was he our clothes!  

When we heard about Castle Furniture we didn’t hold 
out much hope they could help but we tried anyway. 
We were delighted when they said they would help. 

To say getting help from the people at Castle will make 
such a huge difference to us, we will no longer need to 
have to keep ruining our windows because our soaking 
wet clothes are creating such moisture it’s destroying 
the frame and the seal, also it will save our hands from 
being more pained and we will be able to provide a 
proper way to clean clothes for our kids. 

“We are extremely grateful that we are 
getting the help we need from Castle 
Furniture!!”
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Scott was initially referred to Castle by 
Rebecca at Fife Council.

Scott Cunningham
Helping our Community

He had been placed in a scatter flat which 
his family and in particular his dad had been 
helping him with items of furniture. 

Scott has very little possessions and did not 
have a phone until his dad provided him with 
one. 

With access to his child at the weekend and 
a baby on the way, he was still in desperate 
need of a bed for himself and one for his child, 
otherwise overnight access would be revoked. 
Scott was awarded a bed for him and a bed for 
his son to finally make their house a home. 

“Castle have helped me so 
much moving into my new 
home ready for my son 
coming, I would recommend 
Castle to everyone that I 
know.” 
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Customer 
Feedback“

“Very positive I’m delighted with the cooker,very 
happy with the cost as I am on a budget.The sales 
service is excellent, cooker was with me within a 
few days ,the installation was quick and efficient” 
                                                                        
                                                                      Carol Long

“

“Thank you from the bottom of my heart 
for all your wonderful help today in 
obtaining two very much needed beds for 
my son and grandson,, the world is a far 
happier place with amazing people like 
you around,, AMAZING” 
                                           
                                           Nick Cunningham

“I just wanted to let you know that I was really 
impressed with the service I received from 
yourselves. From the time I requested a collection, 
through the tracker system to inform me of the 
time when my mattress would be uplifted, and 
then the actual uplift, the whole procedure was 
first class” 
                                                              Jeanette Gavin

“I just wanted to take the time to send Castle Furniture a big 
THANK YOU regarding the collection of the furniture.   Both 
the assessment and collection was handled professionally 
and very sensitively.   On the day of the move, the three gents 
...were beyond professional and a pleasure to deal with in the 
few hours that they were at the property.   Please ensure that 
SHAUN, PHIL and DYLAN know that I was beyond appreciative 
and most impressed...with CASTLE FURNITURE and will 
certainly recommend your company” 
                                                                                    Gregor Farmer

“Castle Furniture was amzaing helping 
replace my cooker , After my cooker door 
shattered as my partner was moving it , 
they were quick , friendly , polite” 
                                                                 
                                                    Yasmine Moss

“Hi and a very big thank your for help 
with a cooker and can you thank the 
staff who come to install the cooker for 
me its a life saver for me . its good that 
there are people like you all out there 
helping people.  Big big thank you to 
you all” 

                                          Michael Walker                                                                             



Castle is proud to be part of the multi 
award winning sector project, delivering 
reuse furniture and appliances to Fife 
Council via the Social Welfare Fund. 

475
Families Supported

802
Items Provided

figures for 01/04/20 to 31/03/21

Social Welfare
The Circular Communities Scotland Consortium 
(formerly CRNS) brings together 17 reuse organisations 
and has changed the way people in need are given 
access to furniture.

In Fife, Castle work with Fife Council to provide 
furniture and appliances to those in crisis.  

This approach, not only makes the money available 
to the Council go much further, helping many more 
families, it also provides choice to those who will 
benefit from the items.

Working in Partnership
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HMP Castle Huntly
Release on Temporary Licence, or as it is usually 
shortened to ROTL, allows prisoners to leave the 
prison for short periods of time. One reason that 
a prisoner would be allowed ROTL would be for 
resettlement into the community including the 
opportunity to take up paid or voluntary work. 

ROTL prisoners are carefully risk assessed and 
monitored and this allows Castle Furniture a greater 
degree of confidence.  It also allows Castle Furniture 
to assess the prisoner’s work and attitude before 
potentially offering them a more permanent position 
on release from prison.

Once a prisoner has been identified as suitable 
for ROTL and allocated a placement at Castle 

Furniture, they initially meet with the Health and 
Wellbeing Nurse who carries out a High-Level Risk 
Assessment. The risk assessment is then reviewed 
at a Safeguarding Review Meeting where it is 
decided whether the individual poses any risk to 
Castle’s diverse workforce or the community.

If all goes well, the prisoner is inducted and 
provided with the training required to adequately 
fulfil their role, continuous monitoring at 
Safeguarding meetings is held to ensure 
compliance of licence conditions and bi-monthly 
reports are submitted to the prison to monitor the 
prisoners’ progress.

Working in Partnership
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The service user housing is not suitable for 
them and they are limited to the areas they 
can access in their home.  As a result, they 
have a level of support to help with tasks, for 
example, their laundry as they cannot get their 
wheelchair in and out of the kitchen.

I work in Adult Social Work services 
and work with a service user who is an 
amputee and a wheelchair user.

Estelle McGuiness
Working in Partnership

The service users washing machine broke down 
recently and due to their care needs they required 
a replacement quickly.  A complication with this was 
that they didn’t have the funds to purchase a washing 
machine themselves.  It wasn’t just the cost of the 
washing machine, but all the additional costs, including 
delivery, installation and the removal of the old washing 
machine.   In working with the service user, we explored 
a number of options, including 2nd hand furniture stores 
and social media, however options available for a reliable 
working washing machine, at a low cost were limited.  
Consideration was also given to the Scottish Welfare 
Fund, however due to the demand for their service, the 
waiting list to be assessed for a new washing machine 
was extensive and there was no time to wait.

I got in touch with Castle Furniture and spoke with 
Sam who couldn’t be more helpful.  She arranged 
for the service user to be gifted a washing machine, 
which included the delivery, installation and removal 
of the old washing machine.  The speed of which 
this arranged was fantastic, only a few days, and the 
service user is delighted and very grateful for the help 
and support they received from Castle Furniture.  I 
can’t thank Sam and Castle Furniture enough for 
arranging this.  At a time where resources are scarce, 
they provided a fantastic service in resolving this issue 
for the service user.  Thanks again Sam and Castle 
Furniture, you provided a great service.

Iris Sauer
My Client was overwhelmed by your generosity, 
not only getting a TV, but DVDs and activity sets 
for the girls. She said the delivery guy was lovely.

I can’t tell you how brilliant it is to know she not 
only has a new TV, but that she has had such a 
boost knowing that people care. Robyn has been 
unwell for a long time, mainly physical things but 
also mental health and it’s so good to see her 
have a positive experience. She is in constant pain 
and on a lot of medication and TV time for the 
girls gives her a break and a rest.

Thank you so much for responding so quickly.

Thanks again for your help

Working in Partnership
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The room was previously an under-
used day room and with help from 
Karen Masters who is a Curator of 
Therapeutic Design it was refurbished 
to create a 1960’s style cafe.   When 
they reached out to Castle for help...we 
supplied both a cooker and a washing 
machine.

Bus Stop Cafe
Working in Partnership

“We would like to say a very big thank you for the kitchen 
items that you kindly donated to the Bus Stop Cafe. It is 
very much appreciated. 

The patients on this ward predominantly have a diagnosis 
of dementia, so a cafe in this style helps to promote 
reminiscence, as well as providing a stimulating and fun 
environment for everyone enjoying refreshments in the 
room. 

The ward is very grateful for your donation to the project. 
any involvement from other third sector organisations, 
health or social work and has never relied on help from 
any services so felt lost and didn’t now how to go about 
asking for help. Her friend advised her to reach out to 
Castle as the organisation had helped her in the past.” 
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Castle is proud to support clients of 
other voluntary organisations whenever 
it can.

KASP

“I have Just had a very happy and relieved 
Client on the phone.  She is so very  grateful 
for your (Castle Furniture) support and 
understanding. Her television  means 
everything to her.  This client has severe 
mental health issues and suffers from Psychosis 
and depression.  She was staring at a blank TV 
screen with some sound/noise,  which was 
better than nothing, in her eyes,  as it helped 

Working in Partnership

to  calm the  voices in her head. She had tried 
all avenues to access help but could not find any 
assistance to replace her TV as this was not seen as 
a priority.  She had no additional finances available 
as she is on state benefits and manages week to 
week. Obviously for someone in this position a 
TV  is a life line. Nobody else could provide the 
assistance you at Castle have provided  to this 
client  and we at KASP are also very thankful.  The 
client received very sensitive,respectful,confidential 
and professional support from the staff at Castle.  
Many thanks for support” 
                                                         Lorraine (KASP)

“They were brilliant  it’s a great service 
I got a bed and a telly! I was sleeping on 
floor as I couldn’t afford to buy a bed !The 
guys that delivered them to me were brand 
new and offered to build it up too!  They 
were all Really helpful and couldn’t be 
nicer thanks so much!” M
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Currys/DHL
Through the Producer Compliance Scheme, Castle 
Furniture collects White Goods (Refrigeration, 
Washing Machines, Cookers, Tumble Dryers and 
Dishwashers) from the Currys Distribution Centre. 

The appliances we collect are those collected from 
households under the Take Back scheme, meaning 
that when a customer buys a new machine Currys 
will collect their old machine, under SEPA these 
machines are called waste and enter the waste 
stream.

Castle will then take this waste back to our workshop 
and the Domestic Appliances department will then 
work on these appliances, repair and refurbish 
if economically viable, the machines that are 
successful are taken out of the waste stream and put 
for resale.

Working in Partnership

This partnership benefits both the community and 
environment, refurbishing white goods allowing 
access to these white goods at much reduced prices 
over brand new items and every appliance removed 
from the waste stream reduces the amount of 
waste going to landfill and the emissions created by 
recycling these items.

This partnership has also allowed us to work closely 
with the local council to supply white goods via  the 
Circular Communites Scoland Consortium. 

The impact of this partnership is quite apparent with 
the following figures for 2021, and as you can see it 
has both a community and environmental impact.
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Accounts£ Statement of Financial 
Activities (including Income 
& Expenditure Account) 
for the year ended 
31 March 2021.

Unrestrict-
ed Funds

2021 
Restricted 

Funds

 
Total 

Funds

2020 
Total 

Funds

£ £ £ £

INCOME & ENDOWMENTS FROM

Donations and legacies 1,465 44,757 46,222 58,019

Charitable activities 191,357 8,000 199,357 118,076

Other trading activities 668,090 - 668,090 574,260

Investment income 31 - 31 16

Other Income 25,000 - 25,000 -

Total 885,943 52,757 938,700 750,371

EXPENDITURE

Expenditure on raising funds:

Fundraising trading 546,489 - 546,489 548,872

Expenditure on charitable activities 65,496 55,484 120,980 185,412

Total 611,985 55,484 667,469 734,284

Net Income and net movement in 
funds

273,958 (2,727) 271,231 16,087

RECONCILIATION OF FUNDS

Total funds brought forward 41,474 8,205 49,679 33,592

TOTAL FUNDS CARRIED FORWARD 315,432 5,478 320,910 49.679

2021 2020
£ £

FIXED ASSETS

Tangible fixed assets 15,203 13,133

CURRENT ASSETS

Debtors 101,109 51,700

Cash at bank and in hand 243,427 31,877
344,536 83,577

CREDITORS

Amounts falling due within one year 32,515 37,273

NET CURRENT ASSETS 312,021 46,304

TOTAL ASSETS LESS CURRENT LIABILITIES 327,224 59,437

CREDITORS

Amounts falling due after more than one year 6,314 9,758

NET ASSETS 320,910 49,679

FUNDS

Restricted Funds 5,478 8,205

Unrestricted Funds 315,432 41,474

Total Charity Funds 320,910 49,679

Balance Sheet at 
31March 2021

Accounts£



To the networks who support our work; 
Circular Communities Scotland and the 
Reuse Network, we are incredibly grateful 
for the opportunities and support they 
provide, such as enabling our rewarding 
partnership work.

And finally, 
to you … 

The wider community, we would like to 
thank you all for your unequivocal support 
over the years and remind you that when 
you donate furniture and household 
items, they not only get a second chance, 
they can also give the recipients a feeling 
of security, comfort, and a sense of pride 
in their home.

Thank You
Castle relies heavily on the goodwill of others in supporting our work, without this 
support Castle would not be able to provide our services.   We would like to dedicate 
this page to say thank you to all of those who help us in the work that we do.  To the 
committee, the staff team and all our volunteers a humongous Thank You! 

We would like to also thank the other agencies that support our work, in particular 
Volunteer Centre Fife for the recruitment of volunteers.    The Job Centre, Fife 
Employability Team and the Community Service Team for contributing work 
placements to the project and a special warm thank to those that undertook those 
work placements, the project could not deliver this level of service without you! 

Thanks are also extended to Fife Council who financially support Castle’s support 
services,  their continual support to the Charity and the wider community is invaluable.  
Special thanks to Mig Geddie and Lucy Slater our link officers and Tony Miklinski 
(elected member) who have both gone the extra mile to support Castle.

An enormous thank you to the staff at Patterson Boyd & Co and Henderson & Black for 
all their support,  Norcox Solutions and Resolute I.T. who provide us with and maintain 
our Software and I.T. systems. 
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Scottish Charity No: SC022079
Company No: SC160800
VAT No: 984 8108 79

Castle Enterprise Scotland Ltd.
Tom Rodgers Mill, 
East Burnside, 
CUPAR, 
KY15 4DQ

enquiries@castlefurniture.org

01334 654445 (Cupar)
01592 501068 (Glenrothes)

Thank you for taking 
the time to read our 
Annual Report


