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Welcome

Elizabeth 
Calderwood
(Joint Chair)

Castle has a diverse range of activities.  It needs a strong and committed Board of Trustees. Being a trustee is not 
only about attending board meetings, it is about working with staff and partners to develop the charity’s strategy 
to meet its core objectives for the benefit of our community.  We have to ensure that we comply with charity 
law, ensure that the charity is able to financially sustain its operations, and offer guidance and support to the 
management team.

For Castle to continue to grow we need to develop the strength and depth of our board for future years to come.  
If you believe you have the skills and commitment to support Castle in its development, I would like to hear from 
you.   Please email enquiries@castlefurniture.org if you are interested, and your details will be passed on to me.

Our greatest successes are not seen in terms of ‘how much income we have generated’ or ‘how many tonnes 
of furniture we collected’ but in the changes to people’s lives - those who have returned to education, reduced 
the impact of loneliness, secured employment, taken responsibility for their family or the ex-offender who has 
reintegrated into the community or the many who have regained their confidence after years of mental ill-
health.

The next few pages outlines the key achievements of all the different services provided over the past year.   The 
extraordinary loyalty, commitment and generosity of our supporters have meant that we’ve emerged fighting-fit 
from the pandemic.  We have learned much along the way about our strengths and weaknesses as a team, as an 
organisation and as a key player in local partnerships in our community.

 

Isla
Lumsden
(Joint Chair)

I am delighted to present our Annual Report for 2022.

At the beginning of the year, we continued to experience a number of Covid-19 related challenges that, 
thankfully, eased off as the year progressed.

The impact of the pandemic and now the cost of living crisis have meant additional demand from those who 
have not traditionally used our services; for example those working but on a low wage, and those who have 
been made redundant.  Our main aim in the coming year is to meet the challenge of the increasing demand on 
our services so that we do more of what we do well, and we do it more efficiently.

Become a Board Member
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Castle in 
Numbers#

Furniture Project Membership
Castle’s membership 
count is currently

1557
Discounts

Non referral orders 
receiving discounted goods

 

1108

Referrals
No of individuals/families 
utilising our referral 
schemes

1843

Average Items

Per 
Collection

Per 
Delivery

2.67
1.54Items Collected

7690
Tonnes diverted 
from Landfill

215

Households using 
Castle

6165
Volunteer Hours

5558
worth

£60,582.20
using living wage of £10.60

Commercial Activity
% of income self-generated

75.81
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Our People

Aniela
Aniela has predominantly worked in Luxury 
retail before joining Castle Furniture, with a 
degree in fashion design and manufacture.

8

Aniela began working at Castle Furniture in June 
2021 as a volunteer after facing hardship during 
the pandemic. She shadowed Sam learning the 
basic running’s of the shop and the computer 
system. Aniela’s key areas of concern were 
organisation and creating a methodical system 
while using the computer system to avoid 
careless mistakes.

Moving forward from sales Aniela’s role 
evolved into processing and dealing with 
referrals from the council to help vulnerable 
members of our community. 

Customer facing roles and customer service 
roles are her strongest assets within the 
team, as well as writing formal documents 
outlining the circumstances of the customers 
she helps to submit to our SLA report. She 
has gradually taken on more responsibility 
during her time here and we hope to see this 
continue. 

“Castle has seen me through some of 
the darkest periods of my life and is so 
much more than a 9-5 for me. I gain 
fulfilment helping others, whilst being 
surrounded by the most supportive 
and kind colleagues and management I 
have ever met. Castle will always have a 
special place in my heart”



Our People
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Thomas is a supported client who visits 
Castle once a week for a few hours, 
he has been around Castle for years 
always visiting so he could look at all 
the washing machines on the shop 
floor, he has a passion and love for 
all things Washing Machines and his 
knowledge of Makes, Models and their 
functions is incredible and puts Castles 
Engineering staff to shame with facts 
and trivia.

Thomas
Due to his love for these machines, Thomas 
works with our engineer Franky within the 
Domestic Appliance Workshop, getting his 
hands dirty in the diagnosis and repair of 
Washing Machines, even on days when he isn’t 
quite himself his excitement for getting to work 
on washing machines always shines through.
These sessions help Thomas to interact and 
deal with both a working environment and 
interacting with other people, helping him to 
gain confidence and overcome his anxieties

“Thomas has enjoyed his placement at castle , not only 
to be able to make new friends but to try to overcome 
his anxieties, he is  supported by a great team to try new 
things and the challenges to fix things through training is 
fantastic. Castle has been somewhere he can be himself 
and is welcomed for being himself, hopefully keep gaining 
confidence, thanks to everyone at castle Thomas is helped 
to do this, very proud of him over this year.”

Thomas’s father
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Our People

12

Samantha
Following the departure of Lesley our 
befriending coordinator, I bridged the gap of 
delivering the befriending services, assessing 
and matching clients with volunteers in the 
Befriending Service.  

As we’ve been working differently over the past couple 
of years we’ve been able to engage with people who 
have been hard to reach in some cases, or have been 
living in complex circumstances.   It’s always about the 
individual person, and learning how to best support 
them in a person centred way.

I feel it is always important to remember the fact that, 
the collective activities of Volunteers and Support Staff 
play a major part in addressing the fact that for older 
people, social isolation and extreme loneliness can 
have a major adverse impact on health and well-being 
and if not…prevented or effectively dealt with… can 

result in medical intervention, early admission, or 
re-admission, to hospital or care facilities.  In that 
respect everyone has played a role in helping our 
clients, particularly through the worse of the Covid-
pandemic.

It is no secret that the past couple of years have 
presented numerous challenges to both our 
organisation and our clients. However, through 
diligent effort and a strong commitment to 
excellence, we have been able to not only sustain 
the high level of service that our clients have 
come to expect, but also provide much-needed 
companionship and support to those who may have 
otherwise been isolated during this trying time. I 
am proud of the work that we have done to support 
the health and well-being of older individuals in our 
community, and I remain dedicated to doing my best 
to make a positive impact on the lives of those we 

serve. Despite the challenges, I am confident that 
our team will continue to rise to the occasion and 
make a meaningful difference in the lives of those 
we are privileged to serve.

We are fortunate to have individuals like Anne 
MacDonald on our team who have stepped up to 
the challenge and provided invaluable support, 
particularly in regards to the Tayport Lunch Club 
and 1-2-1 Befriending visits. On behalf of our entire 
organisation, I would like to extend a special thanks 
to Anne for her hard work and dedication, and 
for helping to ensure that our clients continue to 
receive the highest quality of care and support.

As we bid farewell to Lesley, who has contributed 
a wealth of knowledge and experience to our 
organisation, we welcome Iain as the new 
Befriending Co-ordinator and look forward to the 
fresh perspective and new ideas he brings. We are 
confident that Iain will make a valuable contribution 
to our organisation and are committed to continuing 
to strive for excellence in all that we do as we 
provide the highest quality of care and support to 
the older individuals in our community.
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Like most people, I woke up to the news of 
the Russian invasion of Ukraine on February 
24th, 2022, with shock and horror

Nadiia

As the troops advanced, the civilian population fled; 
in 10 days, more than 1.5 million Ukrainians had 
crossed the border into neighbouring countries. 
By March 15th, the number had topped 3 million. 
The United Nations described the situation as the 
biggest refugee crisis in Europe since World War II. 

I remember the first week of the war, I had a job, 
my personal art project, friends and plans for the 
future. On 24th of February everything changed. 
I used to rent an apartment near the biggest 
Airport of the Western part of my country in the 

Our People

cultural capital of Ukraine – Lviv. But on those days 
it became a problem because Russians started 
bombing all airports. I’ll never forget that time 
without sleep and shower because of alarms and 
possible rockets. I packed my emergency bag and 
decided to go to my parents’ house. We didn’t 
know what to expect and spent most of our days 
checking news and I closed all my freelance projects 
with Russians. In a month I lost my full-time job, 
some businesses can’t stand with this crisis. I tried 
to find a new work place, new opportunities, but 
even successful interviews didn’t guarantee getting 
something permanent in that hard time. A lot of 
my friends became soldiers, on my birthday I got 
a message about death of my classmate. I’ll never 
forget seeing my friend’s body in a coffin. 

That was a day of my final decision to move, start 

everything from scratch in order to support my family and 
donate to Ukrainian Army.  

After a month in Scotland I found a vacancy at Castle 
Furniture Project. I got a job with new challenges, friendly 
colleagues and a valuable mission. My team helped me 
to adapt to Scottish accents, supported in different work 
questions. A few months ago we opened our Castle 
Furniture shop at Kingdom Centre and I am happy to 
apply my previous experience in sales and work on 
improvement of service quality. By serving our customers 
we are caring about their comfort and try to help 
according to their needs.  

Thanks to Castle I’ve got a new sense of purpose and 
amazing people around me
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Our People

Bill
As the Training Supervisor at Castle, I am proud 
to oversee the progress and advancements that 
have been made within our training programs.

Since 2017, I have been employed with Castle 
and was honoured to take on the role of Training 
Supervisor in 2021. The global pandemic 
presented us with the opportunity to completely 

16

redesign our training program and offer a 
more in depth face-to-face, classroom-based 
environment where all individuals can benefit 
from professional development. Our diverse 
range of training courses includes First Aid in 
the Workplace, Mental Health First Aid, ASIST, 
Manual Handling, Pat Testing, Equality and 
Diversity, Health and Safety amongst others. A 
number of these courses are accredited, and we 

establish Castle as a training centre and offer our 
courses to the broader public, offering a wider 
range of programs and making a larger impact 
in our community. We are also committed to 
helping members of the community further their 
own goals through skill development. This not 
only allows us to enhance the knowledge and 
confidence of those who come through our doors, 
but also generates a new source of revenue for 
our organisation.

At Castle, we are committed to improving 
the mental well-being of our community and 
strive to provide the necessary resources and 
support to those in need. The past year has 
been exceptionally successful for our training 
programs, and we are constantly seeking ways to 
further improve and develop. We look forward 
to continuing to provide valuable training 
opportunities to our Castle family and our Castle 
community in the future.

are dedicated to expanding the scope of our 
training in the future. These programs are 
intended to give individuals the tools they 
need to support their own mental health and 
the mental health of those around them. We 
are committed to offering a wide range of 
in-house training options and are constantly 
expanding and improving upon these 
offerings.

As trainers, we are also committed to 
continuously improving and expanding our 
own skills and knowledge, as well as those of 
the individuals we serve. We believe that by 
investing in our own development, we can 
better equip ourselves to effectively support 
the mental health needs and professional 
development of our community.

In addition to providing valuable training 
to our community, it is our ultimate goal to 
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Our People
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Jim was referred to Castle Furniture 
through JP Easton as a volunteer after not 
being able to continue with his previous 
career. 

Although Jim wasn’t being paid he came 
in every single day, never late and always 
with a dedicated hardworking presence. He 
started out building flat pack furniture, then 
progressed through the corporation learning 
everyone’s role besides the office staff, and 
taking a hands on learning approach to all 
the various tasks throughout.

Jim helps in any way he can and never with 
any complaints, he helps regarding logistics, 

Jim
delivers and collects items on the van, 
uploads pictures to our website through WIX. 
He is one of the teams trained first aiders, our 
Fire marshal, PAT tester and has completed 
his training at working from heights and 
Health and Safety. Jim has made use of every 
opportunity presented to him since his time 
being here and is an incredibly highly valued 
member of the team.

Since working here Jim has expressed a huge 
boost of confidence, whether it’s serving 
customers or using technology within the 
workplace. A few years after Jim started at 
Castle he was put onto full time paid staff, 
and hasn’t looked back since. He is someone 
everyone in the team could go to and his 
knowledge stretches far beyond his role. 

“I can really say that working at 
Castle is a privilege and an honour 
alongside so many dedicated 
peers. It has given me a sense 
of achievement daily, and I have 
a great rapport with the others 
while out on the van”.
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Our People
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Iain
Hello there, my name is Iain Clark and am the 
new Befriender Coordinator for Castle.

I have a degree in philosophy, however after graduating, 
I worked as a zoo keeper for the past 8 years in various 
zoos across the UK.  Unfortunately during the pandemic 
I found myself living alone in England due to work. Being 
alone during such a challenging time really emphasized 
the importance of social connections for me, and I felt 
the real impact of isolation first-hand. 

Inspired to try something totally different and help out 
my local community, I decided to apply as a befriender 
coordinator for Castle. I have found the role to be both 
rewarding and challenging. One of the most rewarding 
aspects of the job has been the opportunity to connect 
with people from all walks of life and help them feel less 
isolated and alone. It is gratifying to see the positive 
impact that a simple visit, phone call or attending one of 
our clubs can have on someone’s day. 

At the same time, the role of befriender coordinator 
can also be challenging. Coordinating schedules and 
matching people up with suitable befrienders can be 
time-consuming, and there are always more people 
in need of support than there are befrienders 
available. It can be difficult to find the right balance 
between meeting the needs of the clients we serve, 
while encouraging more people to volunteer and 
providing support to ensuring that our volunteers 
gain new skills and satisfaction in themselves. 

I hope to make a difference by not only improving 
the number of people we can help but ensuring it is 
done with a personal touch by getting to know the 
needs of the clients/volunteers individually, as well 
as our wider community as a whole. By seeking out 
and supporting the right volunteers the hope is to 
provide the connections and tools needed to build 
confidence and reduce feelings of isolation on not 

only the individual scale, but larger community 
as a whole.  

Despite these challenges and a complete new 
way of working, I am finding my new role as 
befriender coordinator to be extremely fulfilling. 
I am learning new skills, building meaningful 
relationships, and hopefully making a positive 
difference in the lives of others. Overall, being a 
Befriender Co-ordinator so far has been a truly 
enriching experience and I am grateful for the 
opportunity to make a positive difference in the 
lives of others. 
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Carol joined us before COVID as a volunteer 
via Fife Council’s supported employment 
service. 

Carol

Suffering from frequent bouts of depression 
for all of her adult life coupled with social 
anxiety from childhood, Carol’s path to 
paid employment was challenging, but she 
perceivered and overcame each and every 
hurdle. Castle were delighted to offer her a 
paid role.

Our People

Supported by Sam, Carol has become a 
valued team member and we were delighted 
when Carol became the Gold winner of Fife 
Council Supported Employment Service 
Employee of the Year award in the adult 
category!

We’re sure you’ll agree that Carol absolutely 
deserved this award and has worked so 
hard to get to where she is now from a very 
difficult time in life.

Congratulations Carol!
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Team
Quotes“ “

Castle encourages me to 
move out my comfort zone 
and provides support and a 
good working environment

Dougie
I enjoy working alongside the team. I enjoy the 
upkeep of the motor vehicles and maintaining a high 
quality standard after my previous career of luxury car 
dealerships. Visual merchandising is recognised as one of 
my strong points within the team

Gary

I enjoy the diversity within 
the team and our customer 
base. No one day is the same 
and I enjoy the change

Mike S

When I first came to Castle I had intended for it to be 
a stop gap in-between careers. After spending time 
here and after being given so many opportunities 
towards my career development the stop gap soon 
became much more than that. I take great pride in 
representing Castle and look forward to the future

Bill

I enjoy the group within Castle, and like being able 
to peruse my interests in engineering within the 
workshop. Castle brings a lot to the table as an 
employer always promoting self-growth and offering 
courses to broaden opportunities

Francis

Team Quotes“ “
Since joining Castle I have gained a vast amount of 
knowledge.  Since becoming a member of the team I have 
been able to gain experience and new skills from various 
members of the team. Working on the vans has taught 
me so much. Silv took time to show me how to upload 
items onto the IPad, as well as giving me the opportunity 
to be the Fire marshal, and cleaning domestic appliances 
to a professional standard. I feel that I have become a 
very important member of the team. Working alongside 
my colleagues is like having a second family and I respect 
them all so much. I can really say that working at Castle 
is a privilege and an honour alongside so many dedicated 
peers. It has given me a sense of achievement daily, and I 
have a great rapport with the others while out on the van

Jim

It is inspiring watching the team work together 
to help those who need it most in society.  
There is a increased feeling of wellbeing that 
comes from working for Castle.

Mike N
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Befriending Lounge Christmas Lunch

stick. No, Moragh’s trusty companion was decked out 
in flashing Christmas lights, drawing curious and jealous 
glances from the other diners. As always Moragh’s 
humour and confidence made our table the talk of the 
town as all could see we were easily having the best time 
there. Finally our last member of the party Alice arrived 
decked out with smiles and immaculately festive red and 
green nails so glamorous, I wish only I could pull off such 
style and flare.

Helping our Community

On the 12th of December we had our annual 
Christmas lunch for our befriending lounge clients, 
which is always a festive feast to remember! Held 
at Number 10 restaurant in Cupar, just round the 
corner, walking distance from the lounge. As usual 
we met at the lounge at 10:30 for some warm 
coffee and to hype us up for the meal ahead. First 
to arrive was Bobby, early and keen as always to 
get the party started. Not long after Brian arrived 
in the niftiest festive wear, matching with a 
fabulous hat that outshined us all. After gathering 
a few more, finishing our coffee and agreeing 
to meet the rest there we headed along to get 
seated and settled before 12 o’clock festivities to 
begin.

Not long settled and first drinks ordered the real 
highlight of the meal came when Moragh arrived, 
walking stick in hand - but not just any walking 

The festivities got off to a predictable bang as Christmas 
crackers were pulled and we all shared in the bad jokes 
and donned our paper hats. As the drinks were flowing 
our own Brian, known for his love of a good grouse, was 
on top form providing great laughs and mischief not 
only to our group, but wait staff and other patrons alike. 
Stories of misadventures of youth and mutual banter 
flowed amongst the table and the Christmas cheer only 
grew from there.

We were provided a 3 course meal, to everyone delight 
with something for everyone’s taste. Starters ranged from 
classic prawn cocktail, pate and a delightful soup.

For main’s we all went for either the tender stake pie or 
definitive Christmas roast with all the trimmings. Finally 
to top it off we went for a decadent cheese cake or 
Christmas pudding with custard. By the end of the meal, 
everyone was feeling full and sleepy - the perfect state for 
a cosy Christmas afternoon.

All in all, our Christmas lunch was a hilarious and heart-
warming success. We’re already looking forward to next 
year’s event and the opportunity to bring even more joy 
and cheer to our elderly befriending clients and for them 
to counting making us laugh and to once again out do us 
with their festive liveliness.
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Tayport Lunch Club Christmas Lunch
Helping our Community

On December 6th, the Tayport lunch club all 
gathered together to celebrate the Christmas 
season. Members arrived at the usual meeting 
spot in the wonderful Servite house, dressed 
in their best festive outfits and not a hair out 
of place. Everyone enjoyed a first round of tea 
and coffee while catching each other up over 
the previous week,  with only a few competitive 
games of dominos to start the day.

Once folks were settled and the important 
gossip was out the way, our Volunteers kicked 
off the festivities by leading the group in some 
carolling and getting everyone into the holiday 
spirit. The bus then swept up our rowdy bunch 
and transported us to The Boudingait in Cupar 
(a restaurant that some members remembered 
as previously called The Drookit Dug from some 
of their past misadventures). The group had 
the entire restaurant to themselves, and quiet 

Christmas jingles played in the background adding to 
the festive atmosphere. 

After being seated, we were served our first round 
of drinks and a generous tipple was had by all. As the 
group pulled the mandatory crackers and put on hats. 
Our usual expert lunch club chef who’d got the week 
off to join us, read out the cheesy jokes and trivia 
questions like a quiz master. Many a giggle and sigh 
were herd as the usual quality of jokes flowed (What 
do you get if you cross Santa with a detective? Santa 
Clues) and some impressive problem solving was 
demonstrated as the clients well outshined both the 
staff and volunteers.  

Once we had warmed our bellies and toes it was time 
for the main event as we were spoiled by choice. 
Although the choice was hard and of course some 
inevitable food envy as we eyed up each other plates, 
we were all provided with a generous portion and 

something for even the fussiest eaters. The food was 
delicious even if the amount was a bit daunting for 
some, there were a surprising amount of clean plates, 
with some residents eating more that day than seen 
in previous weeks combined. I think it’s fair to say the 
mains were a great success

For dessert, the group enjoyed choice of Christmas 
pudding, banoffee pie, chocolate tart, Ferrero 
cheesecake, and sticky toffee pudding, all with 
either a side of ice cream or custard. The food came 
perfectly and although there was some confusing 
around the cheesecake at first (some expected a 
berry rather than chocolate) all doubt or confusion 
vanished after the first bite. Of course, no outing with 
this group would be complete without some Elvis, so 
the gracious wait staff made sure to include a few of 
his hits in the playlist that got more than a few toes 
tapping away.

Around 2 o’clock the meal had come to an end, our 
merry driver came round and the group boarded the 
bus once again and were delivered safely back home, 
sleepy and with warm bellies. 
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Dave
Dave was referred to the Befriending Service 
by a neighbour who was concerned about his 
mental health and general well-being. He had 
also been isolating for almost 2 years due to 
COVID and was very fearful of contracting the 
virus due to his medical conditions. 

Dave is a retired soldier and had suffered 
significant injuries while serving in the Army. He 
suffers from PTSD and also has problems with his 
physical health including diabetes, heart disease 
and lung disease. 

He has no family in Scotland and only a few 
friends in the village where he lives whom he 
had not seen for quite some time due to the 
pandemic. His home environment was very poor 
due to his ill health and he struggled to heat 

his home often wearing a hat, outdoor coat, 
gloves and scarf indoors. 

He was initially very dubious about the 
Befriending service having felt very let down 
by other agencies in the past but he and his 
Befriender quickly developed a rapport and 
she became a regular visitor to his home. The 
regular visits and conversations had a positive 
impact on Dave and he began to confide in his 
Befriender about the struggles he was facing. 

He clearly wanted to improve his living 
conditions but due to his health difficulties 
and financial constraints this was impossible. 
He agreed to allow his Befriender to liaise 
with SSAFA on his behalf and funding was 
secured to finance new flooring in his living 
areas and a tumble dryer to help in the 
colder months. His Befriender also contacted 
the local Occupational Health Service who 
visited Dave at home and carried out a full 
assessment which resulted in him being 

provided with daily living aids to improve his 
safety and mobility within his home as well as 
arranging a wet room with walk in shower to be 
installed in the very near future. 

After an unsuccessful review of his PIP payments 
the previous year Dave was reluctant to contact 
them again but with support from his Befriender 
he completed a new form and was successful in 
securing the appropriate level of support relating 
to his needs, he also had assistance applying for 
Pension Credit which was also successful. The 
increase in his budget lessened the financial 
worries that Dave had and he decided he wanted 
to make some improvements to his home as a 
result. 

With his poor health and limited social circle 
it was decided that Dave and his Befriender 
would make plans of what he wished to achieve 
and Castle Furniture Project would provide 
assistance.  

His home was decluttered, cleaned and 
decorated. His general mood and outlook has 
drastically improved and he now feels proud 
of his home and welcomes any visitors he may 
have. 

He still enjoys regular visits from his Befriender 
who provides moral support for him attending 
hospital appointments. They have also gone 
to the cinema and on several shopping trips, 
something Dave never imagined he would be 
able to do again. 
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Sarah’s referrer came to us after 
experiencing hardship throughout her later 
life. After suffering from depression and 
other mental health complications due to 
a miscarriage followed closely by the death 
of her mother, Sarah felt helpless. 

Sarah

She has no other family support and had to take 
sole care of her one year old through all this trauma, 
which has prevented her from being in a position to 
properly manage and deal with her mental health 
struggles.

Following these events Sarah was allocated a CPN 
which initially saw great improvement in Sarah’s 
mental health, however, due to being unable to pay 
for her phone bill Sarah missed two appointments 
and was withdrawn from their scheme.

Helping our Community

She was then referred to fife gingerbread trust 
who began supporting her, and linked her with 
a local support worker “buddy” who would go 
to her property and check on her wellbeing and 
throughout COVID she stayed in contact via email 
and phone.

It has progressed to Sarah needing psychiatric 
help, however, due to long waiting lists Sarah 
can only receive one phone call a month and 
as it stands only one of these has happened 
in 3 months. Sarah is also on a waiting list for 
counselling, however, like everything this is taking 
a long time to progress into action.

Fife Gingerbread trust is working closely with 
Sarah to try and reinstate her a CNP however, until 
this progresses she is stuck at a cross road, with 
prices of living soaring Sarah finds herself unable 

to keep up and provide essential items for her and her 
son.

Sarah recently found herself in a predicament, her 
washing machine broke, and with the huge waiting 
times of the welfare grant, and a messy toddler it was 
not something she could wait for, with the potential of 
being denied. Fife gingerbread reached out to castle 
furniture to see if we could help Sarah, which we 
fortunately were able to do.

Granting Sarah a washing machine will allow her to get 
back on track in many ways and progress, she will no 
longer have the stress of carting huge loads of washing 
down to her friend’s house without a car, or choosing 
between a food shop or the laundrette. Her son can be 
a messy toddler again, and hopefully Sarah can have 
one less stress hanging over her head.

*Names changed for privacy

*



Alexis became the kinship guardian 
of her two nephews 2 and ½ years 
ago on the grounds of domestic and 
alcohol abuse going on within their 
family home. One of the boys struggles 
immensely with anger management 
and Alexis believes this is because it 
has been all he has ever known for 
such a long period in his life.

Alexis

He is on the waiting list for checks regarding 
autism and ADD to find out if there are any 
further reasons behind his lack of impulse 
control and angry outbursts. The boy’s 
bedroom drawers were damaged during one 
of his fits of rage, and had been broken and 
repaired so many times until they no longer 
could be used. This is a great cause of tension 

Helping our Community

within the household as now the boys clothes have to 
be piled in their bedroom on show which is incredibly 
hard to keep tidy.

Alexis tries her very best to support both the boys but 
with the ever rising cost of living she is only able to get 
by, any additional replacements are not possible for 
her family. Supporting the people who step in and help 
those in need is very important to Castle Furniture and 
as a community we should do everything we can to 
help, as this client has done everything she is able too, 
to provide for these two boys. Giving her two chests 
of drawers will help the household feel organised, and 
less chaotic for the whole family. Organising clothes 
and school uniform will be easier and the morning 
routines will hopefully, be less stressful helping the 
boys focus on their education.it’s important for our 
mental wellbeing to enjoy our surroundings. Barbara 
was delighted that her house now felt like a home.
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Steven
At Castle Furniture we often find it is those 
who need help the most that struggle to get it. 
Recently our van crew dropped off an order to 
a gentleman’s house, upon entering the house 
and speaking with the client the team quickly 
assessed he needed more help than was being 
provided.

Steven was born in Edinburgh although his family are 
all from fife, so he moved there almost immediately. His 
family life was stable, although he didn’t have a positive 
relationship with his birth father, his relationship with 
his mum and stepdad was and still is strong. As Steven 
progressed into adulthood he decided joining the 
military was the direction he wanted to take. After 6 
successful years in the black watch Steven was deployed 

to fight on behalf of the British army, it was in 
Ireland where his life would change forever.

Steven was shot by a machine gun and had 7 
wounds across his body. This event has caused 
him to develop PTSD and schizophrenia, which has 
since prevented him from working and functioning 
normally within society. Once leaving the army 
Steven was homeless for two years, at this point he 
was still undiagnosed and completely unsupported. 
After reaching his breaking point Steven was 
admitted to Stratheden mental hospital where he 
began his journey of recovery.

20 years on Steven has managed to finally secure 
himself a flat, and a safe space he can call his own, 
however, due to the fact Steven is now beyond a 
suitable working age he has no income support 
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Steven
Other than the minimum amount provided from 
the government, which in the current cost of 
living crisis is barely keeping him alive. Steven was 
left without a fridge, a cooker, bedding; he was 
sleeping using clothing as a pillow and a jacket as 
a duvet. Steven has also been unable to change 
in his own home due to the fact he cannot afford 
curtains, which has left him changing in a dark 
hallway struggling greatly.

After giving away so much of his life for the benefit 
of our communities and country it is utterly 
disheartening he had been left to struggle for so 
long. We at Castle Furniture are honoured to be 
able to help someone like Steven improve their 
living situation, to actually be able too start living!

We have provided Steven with chairs so his family 

can visit him without having to sit on the floor, a 
cooker and microwave so Steven can prepare food 
and save by not having to order food in. A Fridge 
so Steven can store food and freeze any meals for 
the rest of the week, bedding and a duvet so he 
no longer has to deal with an incredibly cold and 
uncomfortable sleeping arrangement. We provided 
Steven with many other basic essential items to 
improve his quality of life and hopefully make his 
safe space somewhere he can have his family too, 
and live the life he deserves.

Helping our Community

Carl Wilson was born in fife and has 
stayed here his whole life. He is 87 
years old and has no living relations 
left.

Carl
Carl has no financial aid from anyone which is why his 
referrers put in request with castle for a new bed, Carl 
is usually very hesitant to accept any help however in 
this instance he knew it was essential.

Castle furniture donating Carl a new bed and mattress 
will enable him to have a proper night’s sleep, no 
longer be in severe pain and hopefully help him 
with his already limited mobility. As a pillar of the 
community Carl absolutely deserves to be helped in 
his time of need, after helping so many others in his 
lifetime.

Before retirement Carl worked for Fife council, 
he lives a very secluded lifestyle now which 
is thought to be negatively impacting his 
health. He suffers from limited mobility, uses a 
catheter, hearing impairments, COPD and has 
recently been diagnosed with schizophrenia.

Carls carers have all reported that he is 
experiencing severe back pain, which is 
believed to be due to the poor condition of 
his bed, which is completely broken, with no 
slats the mattress is just a hole over a frame. 



Debbie
Helping our Community

“Thank you Castle”
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several support provisions, including life skills as 
mentioned. She has learned how to cook and 
make healthy meals for herself, and even uses 
produce she grows in a local gardening scheme.

Debbie is still not financially able to buy her own 
cooker, which is when her referrer approached 
Castle Furniture to help. By providing Debbie’s 
new home with an essential item such as this 
we are enabling her to continue on her path of 
progression, Debbie won’t be constantly plagued 
with the stress of being unable to prepare food 
and relying on expensive ready meals that she can 
no longer afford in today’s cost of living crisis.

Debbie’s start to life was chaotic, her home 
life was turbulent and the household 
atmosphere was unwelcoming and volatile. 
This caused Debbie severe mental health 
issues such as chronic anxiety, which she 
still battles with to this day.

At the young age of 14 Debbie moved from the toxic 
environment at home and moved in with a friend’s 
family to escape. However, throughout her childhood 
it was apparent that Debbie hadn’t been taught 
essential life lessons, how to provide for herself, cook, 
manage her time, all things we take for granted as 
lessons passed down from family. However, this did 
not deter her from progressing, Debbie engaged with 
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Aarons start to life was tough, growing 
up in Methil and surrounded by drug 
use. Before he knew it Aaron had a 
heroin habit, amongst other things that 
severely debilitated and controlled his 
life for some time

Aaron

Eventually Aaron realised this was not the 
life for him, and he took himself away, 
being rehomed in St Monans and starting a 
methadone scheme that he’s been on for the 
past 10 years, dropping his dose more and 
more over time.

In December last year Aaron was diagnosed 
with epilepsy. He lives with Tonic Colonic 
seizures which cause him to fall to the floor, 
lose consciousness and stop breathing which 

Helping our Community

eventually leads to convulsions. Arron then wakes up, 
exhausted sore and confused, more often than not 
the seizures cause injuries to Aaron. Aaron then went 
for testing, and it had been found that he has seized 
before, alone, and the damage caused resulted in 
brain damage. All of these events have slowly stripped 
away Aaron’s confidence, in just daily life.

When Aarons Epilepsy community outreach worker 
visited him for the first time, they realised quite how 
severe his living situation was. He is unable to use 
his cooker due to his seizures, he has no microwave 
or toaster or any safe viable means to cook himself a 
meal, not even a kettle to make himself a cup of tea! 
His fridge freezer is also very temperamental often 
turning itself off and on spoiling Aarons food. Aarons 
referrer discussed the possibility of PIP with him which 
he has applied for, however, he is still waiting for a 
response.

Aaron had no food and made no fuss about this, it 
was only after he had been prompted by his referrer 
that he admitted he wouldn’t be able to get any 
until his universal credit came in the following week, 
horrified his referrer gave him weekly access to a food 
bank, however, this is only a short fix with no cooking 
equipment or proper storage.

The addition of these items into Aaron’s life will be 
immeasurable, the basic necessities of being able to 
cook yourself a meal and store your food properly will 
allow Aaron to build his confidence again, improve his 
life in every way and will allow him to continue to keep 
stepping in the right direction.



Julia’s referrer got in touch with Castle 
Furniture regarding the routine of 
herself and her children. Julia has been 
struggling on and off since 2011 and 
social work have been trying to aid her 
with the steps to progress and move 
forward

Helping our Community

Julia’s home life is chaotic and without a stable 
routine, raising continuous concerns over 
the past decade. Since Julia found Barnardo’s 
stronger family’s team home life has slowly 
been improving. Citizen’s advice has also been 
a major part in her improvement as it came to 
light that the family have not been getting the 

not only allow her to cook her children 
balanced healthy fulling meals, but it will 
alleviate a huge amount of pressure and 
stress form her, no longer panicking about 
what food they will be able to afford. Julia 
can also pass down the vital learning of 
cooking skills to her children, putting them 
in a much better position when the time 
comes for them to live independently. As 
opposed to the knock on effect this would 
have if not fixed, resulting in her children 
also struggling to cook their own meals and 
provide for themselves.
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Julia
correct financial help they are entitled too, which 
explains Julia’s long struggle and the difficulties she 
has had providing. However, even though this has 
been discovered the backlog from the pandemic will 
make this process take longer than usual, so Julia is still 
waiting for the money, leaving her stuck for the time 
being.

Due to this financial hardship the family cooker broke 
a long time ago and Julia has just not had the means 
to sae for another, this has had a detrimental impact 
on her and her children’s health. Julia is still trying her 
absolute best serving the children cold meals, ready 
meals and takeaways when necessary, however, this 
is not cost effective or healthy for herself and her 
children. The financial pressure this is putting on the 
family sees times when Julia herself doesn’t eat, to 
ensure the children don’t go to bed hungry. The effect 
this is having on Julia’s mental health is awful, no one 
should ever have to starve and live in panic about 
something as essential as putting food on the table.

Castle Furniture providing Julia with a cooker will 



Leanne came into our store seeking 
help for her and her daughter after 
finding herself in financial hardship.

Helping our Community

Leannes eldest daughter has recently moved 
out of the family home, and took all her 
furnishings with her, as they were unable to 
buy her new items for her flat. This left her 
sister without a bed as they have been sharing 
their whole lives, or on the sofa. Her youngest 
daughter has been without a bed her whole life 
and has recently found it harder and harder as 
she gets taller and taller!

“Castle have helped me so 
much moving into my new 
home ready for my son 
coming, I would recommend 
Castle to everyone that I 
know.” 
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Leanne
Leanne has major disabilities and restrictions 
due to a back injury that has never and will 
never heal, she has learned to live with it to 
the best of her ability however, she is unable 
to work due to this and therefore struggles 
financially.

Leanne applied to welfare recently and was 
denied, she’s spent the last 4 months saving 
feverishly in order to buy her daughter a 
mattress however, couldn’t afford to spare any 
money for a frame. After hearing her struggle 
we awarded her daughter a bed frame and a 
chest of drawers, so she can finally get off the 
sofa and into her first bedroom! Leanne hopes 
that this will allow her daughter to thrive in 
school, and stop struggling due to exhaustion 
and hopefully get her living room back to 
a social space as opposed to her teenagers 
bedroom!
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Customer Feedback“ “
I am looking to get a Emma mattress as I have chronic 
back and knee pain which adds to my lack of sleeping. 
I’m hoping the Emma mattress will aid my in decent 
sleep. I am registered disabled and wouldn’t financially 
manage to get a mattress without the 20% discount.

Lauri McGuire 

I am a single mum who is a vulnerable adult, who 
takes care of a vulnerable adult daughter. We survive 
on benefits and had to move to a different area to 
flee from an abusive ex-boyfriend. I am struggling 
to furnish my new house on a tight budget and am 
currently sleeping on a mattress on the floor so that 
my daughter can sleep on the only bed. The discount 
you provide will allow me to buy all the furniture I 
need to start my new life. 

Patricia 

Make life easier to afford items that are needed, for 
example just today purchased a Emma super king-
size mattress for £140 and brand new would be £650, 
it helps get things needed as I have mobility and 
breathing issues and my partner who lives with me has 
just had a stroke

Miss Judith Whitfield

I will be moving into an assisted accommodation flat 
in St Andrews...The flat is completely unfurnished, so I 
will have to buy all carpets and lino, and a cooker and 
fridge freezer and cover the cost of a removal firm..
and plenty other costs I’m sure! I was registered with 
Castle Furniture a couple years ago, and it would be 
a great financial help if I could register with you for 
percentage cost discount again. 
Thank you very much. 

Erika Topolewska 

I am a Syrian Refugee and arrived in Scotland in 
March 2019, as a family we have very few possessions 
and are currently receiving benefits which we are 
finding it difficult to make ends meet for our family’s 
needs.

Amjad Abdul Hadi Kaoukji

I moved to an unfurnished property with my kids that are 
aged 1 and 3 year old and desperately need a washing 
machine and possibly tumble drier to maintain hygiene 
standards with washing my children’s and my clothes 
in the house. I’m on universal credit currently and 
have literally just moved into the property starting out 
completely new.                                          Emma Aitchison

Living on pension credit the discount enables me to 
purchase necessary items that would otherwise be out 
with my budget.                                           Fidelma Rogan

It would help me provide better furniture for me and 
my boys some stuff I have right now is well worn or 
broken 

Karen Cooper

My daughter has recently separated from her partner 
and has had move back home. I am in need of a 
double bed for her to sleep in but cannot afford to 
pay full price while on PIP and Universal Credit, I 
appreciate the discount you offer.

Susan Price

I have currently received a new tenancy after being 
homeless, my support workers applied for Scottish 
welfare grant for items for my home, this can take 
up to 5 weeks, for myself to be able to move into 
my property l would really like help with having 
a fridge freezer, and a TV unit for my TV as yet l 
have no carpets, some friends have helped access 
a bed and sofa, if you can help this would be most 
appreciated.

Natalie Randunski

As a family on a low income...We have had support from 
Family Support Service to try and get our house to a 
good standard but find this difficult to maintain as we 
have nowhere to put the boys clothing.  I find this very 
frustrating as I am trying really hard to keep on top of 
things. We have a very small income which is used for 
the extreme necessities and do not have funds to obtain 
extras like drawers, therefore your support would be 
most welcome.                              
     Kayleigh Bruce Because we are on a low income any discount is very 

helpful. My husband is on disability benefits and 
doesn’t keep well. Thank you for your help.

Petrena Malone Fraser 

I am a widow and currently receive £248.00 a 
fortnight Widow Bereavement pension for myself 
and my daughter to live on. I am waiting on a full 
benefit check from CARF which my Support worker 
has organised ... I have no spare money at the 
moment to purchase any household goods I may 
need and currently my hoover is very unsafe to 
use.

Carol Brunton



Castle is proud to be part of the multi 
award winning sector project, delivering 
reuse furniture and appliances to Fife 
Council via the Social Welfare Fund. 

493
Families Supported

927
Items Provided

figures for 01/04/21 to 31/03/22

Social Welfare
The Circular Communities Scotland Consortium 
(formerly CRNS) brings together 17 reuse organisations 
and has changed the way people in need are given 
access to furniture.

In Fife, Castle work with Fife Council to provide 
furniture and appliances to those in crisis.  

This approach, not only makes the money available 
to the Council go much further, helping many more 
families, it also provides choice to those who will 
benefit from the items.

Working in Partnership
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HMP Castle Huntly
Release on Temporary Licence, or as it is usually 
shortened to ROTL, allows prisoners to leave the 
prison for short periods of time. One reason that 
a prisoner would be allowed ROTL would be for 
resettlement into the community including the 
opportunity to take up paid or voluntary work. 

ROTL prisoners are carefully risk assessed and 
monitored and this allows Castle Furniture a greater 
degree of confidence.  It also allows Castle Furniture 
to assess the prisoner’s work and attitude before 
potentially offering them a more permanent position 
on release from prison.

Once a prisoner has been identified as suitable 
for ROTL and allocated a placement at Castle 

Furniture, they initially meet with the Health and 
Wellbeing Nurse who carries out a High-Level Risk 
Assessment. The risk assessment is then reviewed 
at a Safeguarding Review Meeting where it is 
decided whether the individual poses any risk to 
Castle’s diverse workforce or the community.

If all goes well, the prisoner is inducted and 
provided with the training required to adequately 
fulfil their role, continuous monitoring at 
Safeguarding meetings is held to ensure 
compliance of licence conditions and bi-monthly 
reports are submitted to the prison to monitor the 
prisoners’ progress.

Working in Partnership
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Working in Partnership

Stratheden Hospital
The Mental Health Service at Stratheden has a long 
history of joint working with the project and I have 
always found your service willing to accept referrals 
and not be discriminatory about our patients 
and even if you have concerns over the patient’s 
histories, this isn’t a barrier to them coming to 
volunteer with you. 

Even under very trying circumstances over the 
last few years this has remained unchanged and is 
very welcome by all the team here in Radernie in 
particular, as we often face barriers in trying to have 
our patient group access placements/ vocational 
opportunities. This in turn can have an effect on the 
individuals movement through the Forensic services 

as without the opportunities they get stuck as they 
are unable to demonstrate an ability to reconnect 
with the wider community and not re-offend.

That’s what Castle are giving the two guys with you 
at the moment, the opportunity to do both and 
show them they can contribute positively to society 
again. In addition, by taking up a placement with 
your project, this show other community-based 
service providers that the guys are capable of being 
worked with outside of a hospital setting.

Stuart Bennett
Forensic Occupational Therapist
Stratheden Hospital
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Colly Café
The community centre in Collydean recently came 
to us for help with their café. The Colly Café is a 
fantastic local community centre café that gives 
back, anyone struggling financially is only expected 
to pay what they can towards their meal, or nothing 
at all. It is a safe place for people to go to and 
make friends, and the scheme is popular within 
the community, with donations allowing them to 
continue to help those in need.

A quote from Linda- marketing liaison at Colly 
café wrote “It is only since we had a major kitchen 
refurbishment that we took the service to the next 
level by opening every week day with Martin and 
Katey Edwards, operating the cafe since May 2021.

The cafe has a menu that makes it affordable for all 
to eat in the cafe - and a mug of tea is always free. 
The pricing structure is such that some vulnerable 
and struggling people can pay absolutely nothing 

at all or just what they can. Others pay the menu 
price and there are generous customers who pay 
over and above the menu price. They do this in the 
knowledge that all surpluses are channelled back 
into the cafe to help alleviate the food poverty 
within the area.

We also a Pay It Forwards scheme which anyone 
who wants to can use a voucher towards their 
meal. Handy for some customers having a financial 
glitch. The cafe is also a friendly place for lonely 
and socially isolated people to just sit for a time, 
partaking of the free hot teas and be able to chat - 
or not if they choose - and be part of the Collydean 
community.

We have identified customers in need in this way 
and we quietly make sure they have a hot meal etc 
and offer to arrange starting point help with the 
Community centre’s food resilience worker and even 

the town-wide mental health project which is 
run by the centre.

The 2 fridge / freezers we received mean we 
can now properly purchase in bulk and this will 
allow us to help even more local people. East 
Collydean is an identified area of deprivation 
and there are quite a few people who are 
vulnerable and struggling financially or simply 
living hand to mouth. Having the cafe as a 
backup also means if something financially 
unexpected happens they can be assured that 
they will not go hungry”.
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Criminal Justice/
Community Payback

Castle Furniture continues to provide valuable 
individual placements for our Service Users who 
have a requirement of unpaid work imposed by the 
court.  

I have found the staff to be flexible and non-
judgemental regarding the offences our Service 
Users have committed.  Where there has been 
mental health issues, Castle Furniture will provide 
support as necessary.  

The project has also provided voluntary placements 
for our Service Users who do not have this as a 
requirement of a court order.  

Service Users who have been placed at the 
project have reported both enjoying the 
placement and feeling positive that they are 
contributing towards a valuable local service.   
I hope they can continue to provide this 
service in the long term.

Jeanette Dunnett
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Supported Employment
Castle Furniture have been a very supportive 
employer to the clients I am supporting. 

Their team have provided excellent opportunities for 
my clients to build experience and gain employment. 

Throughout the clients journey Sam and the team 
have allowed our services to work together, ensuring 
positive outcomes for the clients being supported.

Natalie Clark

“With how supportive all the staff 
and volunteers are at Castle, I find 
I am not hiding so much and can 
join in conversations with others as 
well as customers, which may not 
sound like a lot to some, but it is a 
big milestone for me.”

Client’s Feedback

“The more tasks I can learn, 
my confidence grows and the 
feelings of worthlessness that 
often plagues me lessen. I do 
not think I would have grown as 
much as I have if was not for the 
support that Castle provides”

Client’s Feedback



Currys
Through the Producer Compliance Scheme, Castle 
Furniture collects White Goods (Refrigeration, 
Washing Machines, Cookers, Tumble Dryers and 
Dishwashers) from the Currys Distribution Centre. 

The appliances we collect are those collected from 
households under the Take Back scheme, meaning 
that when a customer buys a new machine Currys 
will collect their old machine, under SEPA these 
machines are called waste and enter the waste 
stream.

Castle will then take this waste back to our workshop 
and the Domestic Appliances department will then 
work on these appliances, repair and refurbish 
if economically viable, the machines that are 
successful are taken out of the waste stream and put 
for resale.

Working in Partnership

This partnership benefits both the community and 
environment, refurbishing white goods allowing 
access to these white goods at much reduced prices 
over brand new items and every appliance removed 
from the waste stream reduces the amount of 
waste going to landfill and the emissions created by 
recycling these items.

This partnership has also allowed us to work closely 
with the local council to supply white goods via  the 
Circular Communites Scoland Consortium. 

The impact of this partnership is quite apparent with 
the following figures for 2022, and as you can see it 
has both a community and environmental impact.
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Accounts£ Statement of Financial 
Activities (including Income 
& Expenditure Account) 
for the year ended 
31 March 2022.

Unrestrict-
ed Funds

2022 
Restricted 

Funds

 
Total 

Funds

2021 
Total 

Funds

£ £ £ £

INCOME & ENDOWMENTS FROM

Donations and legacies 798 45,459 46,257 46,222

Charitable activities 85,509 14,999 100,508 199,357

Other trading activities 518,051 - 518,051 668,090

Investment income 20 - 20 31

Other Income - - - 25,000

Total 604,378 60,458 664,836 938,700

EXPENDITURE

Expenditure on raising funds:

Fundraising trading 584,997 - 584,997 546,489

Expenditure on charitable activities 70,077 46,669 116,746 120,980

Total 655,074 46,669 701,743 667,469

Net Income and net movement in 
funds

(50,696) 13,789 (36,907) 271,231

RECONCILIATION OF FUNDS

Total funds brought forward 315,432 5,478 320,910 49,679

TOTAL FUNDS CARRIED FORWARD 264,736 19,267 284,003 320,910

2022 2021
£ £

FIXED ASSETS

Tangible fixed assets 6,742 15,203

CURRENT ASSETS

Debtors 76,509 101,109

Cash at bank and in hand 239,380 243,427

CREDITORS

Amounts falling due within one year 35,758 32,515

NET CURRENT ASSETS 280,131 312,021

TOTAL ASSETS LESS CURRENT LIABILITIES 286,873 327,224

CREDITORS

Amounts falling due after more than one year 2,870 6,314

NET ASSETS 284,003 320,910

FUNDS

Restricted Funds 19,267 5,478

Unrestricted Funds 264,736 315,432

Total Charity Funds 284,003 320,910

Balance Sheet at 
31March 2022

Accounts£



To the networks who support our work; 
Circular Communities Scotland and the 
Reuse Network, we are incredibly grateful 
for the opportunities and support they 
provide, such as enabling our rewarding 
partnership work.

And finally, 
to you … 

The wider community, we would like to 
thank you all for your unequivocal support 
over the years and remind you that when 
you donate furniture and household 
items, they not only get a second chance, 
they can also give the recipients a feeling 
of security, comfort, and a sense of pride 
in their home.

Thank You
Castle relies heavily on the goodwill of others in supporting our work, without this 
support Castle would not be able to provide our services.   We would like to dedicate 
this page to say thank you to all of those who help us in the work that we do.  To the 
committee, the staff team and all our volunteers a humongous Thank You! 

We would like to also thank the other agencies that support our work, in particular 
Volunteer Centre Fife for the recruitment of volunteers.    The Job Centre, Fife 
Employability Team and the Community Service Team for contributing work 
placements to the project and a special warm thank to those that undertook those 
work placements, the project could not deliver this level of service without you! 

Thanks are also extended to Fife Council who financially support Castle’s support 
services,  their continual support to the Charity and the wider community is invaluable.  
Special thanks to Mig Geddie and Lucy Slater our link officers who have both gone the 
extra mile to support Castle.

An enormous thank you to the staff at Patterson Boyd & Co and Henderson & Black for 
all their support,  Norcox Solutions and Resolute I.T. who provide us with and maintain 
our Software and I.T. systems. 
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Scottish Charity No: SC022079
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Castle Enterprise Scotland Ltd.
Tom Rodgers Mill, 
East Burnside, 
CUPAR, 
KY15 4DQ

enquiries@castlefurniture.org

01334 654445 (Cupar)
01592 501068 (Glenrothes)

Thank you for taking 
the time to read our 
Annual Report


